



ALL ASPECTS OF THE INDUSTRY (AAI)
Sample CTE Program Matrix
Instructions:  List the Industry Sector and Career Pathway for the CTE Program. In the top row identify the courses in the sequence of courses. Under the course titles, list the aspect of the industry activities that will be taught for each AAI component.  
Industry Sector: Building Trades and Construction
Career Pathway:
Cabinetmaking and Wood Products 
	ASPECTS
	SEQUENCE OF COURSES IN THE CTE PROGRAM

	
	Course 1:Introduction to Wood   
	Course 2: Woodworking I
	Course 3:   Cabinetmaking 

	Planning
	
	Why industries respond to customer wants and expectations. 
Benefits in anticipating changes in the industry and market trends.
	How regulatory laws can impact how a business operates.

	Management
	Key components of a company “mission statement.” 
How roles and responsibilities in a small or family business are different than in larger companies.
	Understand the company’s chain of command. 
Why a worker should adjust to different management styles.
	Understand how the company is dependent on local/national/world economy

	Finance
	Ways a business obtains capital. How paycheck deductions affect a worker.
	Importance of accounting in a business.

How a company estimates and bids for a contract.
	

	Technical and
Production Skills
	Basic math ability. The ability to speak and write the English language effectively. The ability to listen effectively. Basic computer operations.
	Demonstrate the ability to manage time effectively. 
The importance of deadlines and schedules.
	

	Underlying Principals

of Technology
	Describe the primary technology used in your industry. The importance of continuously upgrading one’s job skills.
	The importance of analyzing new technology to make company more effective. The importance of adaptability and learning from experience.
	The importance of acquiring and analyzing information effectively and making sound decisions. 

	Labor Issues
	Advantages/disadvantages of hourly and salaried pay.
	The importance of knowing your rights as a worker. The role labor organizations (unions) play in your industry (if any).
	Difference in legal responsibilities and benefits between being self-employed and employed by a company.

	Community Issues
	
	Key ways a company helps its community. How a company’s public perception is important.
	

	Health, Safety, and
Environmental Issues
	Describe basic workplace safety training for the industry. 
	The importance of complying with state and federal agency regulations. 
	Describe the role of OSHA. Describe workplace ergonomics for the industry.


